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Making 4-H Event Councils Effective

Webinar II- February 26, 2020
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Objectives

v Understand 4-H Council Finances
v’ Learn ways to make 4-H Events Council more effective

v Learn new ways for engaging council members as they represent
their club and help advance 4-H youth development program
outcomes through educational events

v' Respond to feedback and questions
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Youth Program Quality Principles

4_H Thriving MOdel %Youth Program Quality Principles
Dr. Mary Arnold
Youth Program Quality Principles
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Youth Program Quality Principle
Opportunities For Skill Building

"My most meaningful leadership role in 4-H is being
president of our county council. This is a very honorable
position. | am able to be seen as a leader to my county,
club, and peers around me."
16 year old KYLF Delegate
Community Vitality Survey
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Youth Program Quality Principle
Integration of Family, School and Community

"l have used my 4-H leadership skills outside of 4-H by leading in my local
FFA Chapter and District FFA officer team. Without 4-H, | would not be
able to have all the leadership experience that | have now. 4-H has helped
teach me many life skills that | will use the rest of my life. Since | have
been little, 4-H has made a positive impact on my life, and has helped
shape me into the Leader that | am today!"
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16 year old KYLF Delegate
Community Vitality Survey
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Finances

Principles of Managing Funds for Extension Affiliated Groups
» Principle #1 Accountability for all Funds/Accounts

» Principle #2 Two Signatures Required

* Principle #3 Receipt all Financial Transactions

* Principle #4 4-H Accounts and the IRS

» Principle #5 Financial Reviews
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Finances

Management:

= Active PARTNERSHIP with the local office
= Accounting software or plan

= Paying bills between meetings

= Managing multiple funds within 4-H Events Council Account(s)

KSTATE
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Finances Tax Issues

for
» Fundraising Local Extension Offices

= Tax Exempt Status
= Sales Tax Exemption

= Raffles

https://www.kansas4-h.org/resources/4-h-
library/4-h-clubs/club-finances/index.html
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Finances

Setting a budget each year does several things:

1. With appropriate information, it allows for data
driven decisions

2. Maps the financial plan for the year giving
committees goals and boundaries

3. Helps members learn an important life skills

kansas4-H.org K' STATE

Research and Extension

2019 Clover Unit 4-H Events Council Budget |
Proposal
u
2017 Actual Izm Proposed |2018 Actual |2019 Proposed
I INCOME
4-H Camp 434135 4500 3855 4500
Banquet 1500 1500
Leader / Volunteer Training 0 0
Officer Training Donation 5 50 50
4-H Curriculum Enrichment [] 0
Fair BBQ 239 250 3140 3200
Fair 137.7: 200 170 200
Food Stand Operation 12870 13000 10570 12000
Sam ple budget |State Fair 106.9 100 125 125
4-H Buliding Chairs/Tables Rental 5125 750 945 1200
Pancake Ticket Sales 206 200 140 200
4-H Insurance 0 0 ] 0
Donation: 1750 2000 470 500
County-wide Project Support 0 0 1450 0
lano 510.04 1850 1515 500
INCOME TOTAL 22831.54 25250 23930 23975
EXPENSES
4.1 Camp 5467.58 5500 4750 5000
4-H Promation | 10 100 100 500
‘Banquet 1461.53 1500 1430 1500
County 4-H Da; 274.97 300 165 200
Regional 4-H Da 88.3 100 70 100
i 437, 600 540 540
Leader | Voluntear Training 266.3 500 300 400
Officer Training 11 150 110 150
4-H Curriculum | 500 pending 500 350 400
Fair BBQ 2254 61 2500 3450 3500
[Style Revue 184 100 40 60
Fair 16759 500 150 200
Food Stand Facilty/Fairgr.
3449 3000 985 3000
Food Stand Oparation 8239.53 8500 6720 6900
Postage 299 50 [ 0
|State Fair 1220 100 185 125
4-H Building - Chairs/ Tables 469 500 1470 500
Pancake Sales 149 200 140 200
kansas4_H or = 4-H Insurance 202 250 305 350
- g County-wide Project Support 2558 200 390 250
Research and Extension 4 — — = —
EXPENSE TOTAL 20425.25 25250 22635 23975
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Poll 1

How many total members make up your local 4-H Events Council?
* Less than 10

« 10to 20

« 211030

+ 31to40

* 411050

* Over 50
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Poll 2

On average, what percentage of your total council membership attends
meetings?

* Less than 50%

* 50%

s 75%

* 90% or more
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Diagnosing the Situation

Take a moment to think about your local 4-H Events
f Council
O Social Environment: Who is doing the talking? Youth or
>\ Adults?
\ \_, \_ O 0 Physical Environment: Is the size of room suitable for the

number of meeting participants? Room arrangement?
How are the acoustics?

O What changes need to occur to engage members?

K'STATE | g
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Engaging Members

Guidelines for Producing a Climate of Trust

Youth Program Quality Principle:

Supportive Relationships & Appropriate structure
= Accept Others

= Speak for Yourself

=  Avoid Put-Downs

= |t's Okay to Pass

= You Are Responsible

= Expect Unfinished Business

KSTATE
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% (Resource: LEADS Unit Ill, Module, 1 page 9)
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Engaging Members

Sticky wall

kansas4-H.org

Youth Program Quality Principles:
Supportive relationships & Appropriate structure
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= Small group discussion, call on youth to share

= Are all ideas presented given consideration?

*
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Poll 3: What room set up are you currently using?

U Theatre
U Round Table
Q Classroom

U U-Shape

kansas4-H.org
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g Hollow Square
g Conference
g Other

U Shape
Classroom/

Theatre

Hollow Square

Conference

Multiple tables

kansas4-H.org

Convenient for 6 to 20 people
Easy for leader to have eye contact with
all

Allows for many people
Leader is clearly in charge

Hard to select leadership position
Good morale for people

Leader can assert control in front of
room

Encourages discussion
Encourages small group team building

8
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Discourages small group team building
Reduces getting to know other people
Limits movement of the leader

Encourages one-way communication
Encourages side-bar conversations
Hard to hear in the back of the room

Hard to select leadership position

Limits number of people to size of tables
Encourages discussion

Hard to select leadership position
Encourages side bar conversations

Some will have their back to the front of the room
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Room Set Up
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Sample
Agendas

Edwards County 4-H Council Meeting

Cano order
Flag Salute

4-HMatto 8 44 Pledge

Manday, Jansary 27, 2020
7200,

wouid you ke 10

Reading & Approval of Minutes.
Communications:

Treasurer's Report  [sce attached)
4+H Council Balance

kansas4-H.org

Bar e
MRt projtcts weuld you ke o da?

€ Livestock Weigh-in Dates
Market Steers & Makst Heitars -

Saturday. March 7% 130

Blsckat Catvas, Goats, Shaes, & Swind - Wedraséay, A 29°, 530 5.1

K-STATE
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12 you Day 1~ Lewis

G. 1 PDC Racommendations for &M Achiavement Hight Pins

Bars Facabosk

aion duss March 1)
ers hasts

9, Gouts, Suine}

Vet Maating:Misotny, Apei 27, 2020 ¢ 7.00 pm bt o e MachosiosCrureh
Hast Gu: Tranton Workars 44 Gl

Adiournamant
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Components of Orientation

1. Understanding the Council Rep. Position Description

2. Council Organization and Function

= Members/Voting
= Meeting Schedule

=  Committees

3. Budget

kansas4-H.org
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Youth Adult
Partnership
Resource

kansas4-H.org

Youth and Adults as Full Partners

Goal of Session:

e degree. n your

voice

young people y in making
in otner the
young people. Uniortunately, society i general 1ends 10 nder esumate the patental of
o mpe ¥

or as me source

ofmaciy of the problers that exist

DO THE ACTIVITY
Y ou will 128 twe FacHEICes for e BrS! Bt of this activiy.

1 stan Divide the aduits and youth into separate
‘roups. One facitator will conduct the Aduits Oy Session and one will conduct the
Youtn Ony Session

2. Brig both 9roups back togethar for nal Giscussion and processing
ADULTS ONLY SESSION -

Activity: A Trip Down Memory Lan Activity. What was It ike 10 be a Kid?

Take 3 look atthe following staterents about young people. Discuss.

Adult Perceptions 1

* because of their experience, a0Us KnoW Wat's best for youn people

& 0N paople 1ed 1 ba 10k What 10 00 and how 1o 00 it

+ young people can rum the meeting, but Ihe important decisions shouid be made

by the adults
* young pecple have no place in adult saciely
+ we've always done it this way, why change?

How 16 1he JUMLGES (PreSented Do GIerent 11om 1ase of e previous ASUIL
Peccaptons?

Adult Perceptions 2
ecisions shousd be

based on those opions

+ young peopie shoukd be viewsd as resources to their community

* young peopie Snouks be ITVoved In Making decsions alout PIOGAMS Mat aftect
them, 4-H s spe

Ie38ersnp shifs wih 30uRts actng 25 a0visors
* oUNg PEOpie SousI be AS0WEd 10 13l DEcaUSE 1 £ 3N IMpOrant part of the
Iearming process
+ young peopie may take different paths o accomplish tasks than adults woud
‘appropnate roie of
¢y and changing young peopie, we can
ther growt

FocuEng comMUny oIS
Lef's take  look at what we mean by “Youth | Adul Parnerships”

Youth | Adunt Partnerships

and acknowledges.

the contributions of both partes.
T folows right in ina wih the Kansas 4-H Youth Develogment Mission Statement

Kansas #H v

Now think of of both
‘adutts and youth

10 Groups of 5, 541 00 $49rate Sheets of paper 3t st 5 Renss

1. What makes It easy to work with youlh I these groups or commitiees?
Collect answers

2 whnatmakes youtn in
Collect answers

K-STATE

Research and Extension
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Webinar Feedback

Please take a moment to complete the following survey:
4-H Events Council Webinar Feeback Qualtrics Survey

Send to your Regional Specialist.

4-H Events Council Q & A Webinar
9:15 am, March 10, 2020 via Zoom

K'STATE | g
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Resources to share? Sample Committees, By-Laws, Budgets, etc.

Previous Webinar Series

1. County Fair Series

2. Officer Training Series

Thank you.

K'STATE | g
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